COL 791 Project Planning

Spring Course Outline/Schedule

Week Topic Discussion Assignment
1-2 | Project overview Introductions | Start Evidence base for
Self-assessment: proposed project
Project applying research | Post + replies
overview Research and Post + replies
3 professional
sources
Community 4 Asset mapping Post + replies | Due: Evidence base
engagement (50pts)
5 Focus groups and | Post + replies | Start Workplan for
interviews proposed project
6 Workplan draft Post + replies | Draft workplan to peers
7 World cafes and Post + replies
public forums
8 Due: Workplan (50pts)
Spring break
9 Creating capacity Post + replies | Start Evaluation plan for
for evaluation proposed project
10 | Process (Rand Post + replies | Draft eval plan to peers
tool) and
Planning outcomes template
with (CDO)
evaluation 11 | SWOT analysis Post + replies | Due: Evaluation plan
in mind (50pts)
12 | Logic model draft Post + replies | Draft logic model for
proposed project to peers
13 Due: Final logic model
(50pts)
Putting it all 14 | Start Project proposal for COL 792
together 15 | Due: Project proposal (100pts)
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